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DECISION OF: Audit Committee

DATE: 30 July 2020

SUBJECT: CIPFA C.Co Ltd Review of Internal Audit

REPORT FROM: Mike Woodhead

CONTACT OFFICER: Lisa Kitto

TYPE OF DECISION: COUNCIL OR CABINET (NON KEY DECISION)

FREEDOM OF 
INFORMATION/STATUS:

This paper is within the public domain

SUMMARY: Earlier this year CIPFA C.Co Ltd (C.Co) was 
commissioned to undertake a brief review of the Internal 
Audit service within Bury MBC. 

The attached report, issued in March 2020, provides the 
detailed findings and recommendations emerging from 
the review.

OPTIONS & 
RECOMMENDED OPTION

Audit Committee is asked to:

 To note content of the report;
 To note that an action plan has been developed 

and is attached with the Quarter 1 monitoring 
report;

 To acknowledge that the Internal Audit service 
has already progressed some of the 
recommendations;

 To agree an appropriate reporting schedule for 
progress updates.

IMPLICATIONS:

Corporate Aims/Policy 
Framework:

Do the proposals accord with the Policy 
Framework? Yes No

REPORT FOR DECISION
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Statement by the S151 Officer:
Financial Implications and Risk 
Considerations:

The requirement for an Internal Audit 
function for local authorities is implied by 
section 151 of the Local Government Act 
1972, which requires authorities to “make 
arrangements for the proper administration 
of their financial affairs”.  

Regulation 6 of the Accounts and Audit 
(England) Regulations 2011, more 
specifically requires that “a relevant body 
must undertake an adequate and effective 
internal audit of its accounting records and of 
its system of internal control in accordance 
with the proper practices in relation to 
internal control”.

An effective Internal Audit function supports 
good governance and provides assurance on 
the Council’s control environment for those 
charged with governance and the review is 
welcomed as a way of enhancing corporate 
governance.

Equality/Diversity implications: No direct implications

Considered by Monitoring Officer: Yes           Comments

Wards Affected: All

Scrutiny Interest: None

TRACKING/PROCESS DIRECTOR:

Joint Executive 
Team/CCMT

Cabinet 
Member/Chair 

Briefed 

Ward Members
(if necessary)

Partners

Scrutiny Committee Other Committee Council Comms 

1.0 BACKGROUND 

1.1 C.Co was asked to review, at a high-level, the arrangements for Internal Audit within 
the Council. The review used a mixture of desktop review of key, standard 
documentation and on-site interviews and review to determine the current state of 
Internal Audit against best practice and the requirements of the Public Service 



3

Internal Audit Standards (PSIAS); and, where appropriate, to provide key 
recommendations for improvement.

2.0 ISSUES 

2.1 Using a mixture of desktop review of key documentation and on-site review and 
interview with key stakeholders, C.Co was able to determine 14 key lines of 
enquiry for detailed review.

2.2 Although the Internal Audit team, in particular its Audit Manager, are keen to deliver 
an effective compliant service within the Council, there are a number of historic, 
operational and cultural factors within both the team and the wider Council that 
inhibit the effectiveness of the team. These factors included:

 Little evidence that audit planning is structured, risk-based and contributing to an 
improvement in the overall control framework

 No evidence that the learning from individual audits is captured and shared with 
the wider organisation

 Little evidence of value or worth placed by the wider organisation in the work of 
Internal Audit

 No provision for follow up activity to ensure that recommendations are 
implemented, with no consequence for non-implementation

3.0 CONCLUSION 

3.1 The report identifies 14 recommendations which, if implemented may go some 
way to addressing the issues identified. However, some of the issues are cultural 
and will require a structured process of addressing organisational understanding 
of the role of Internal Audit, its consultancy capability and opportunity to support 
the delivery of the Council’s wider governance objectives. 

3.2 The Council is committed to improving governance arrangements across the 
Council and the recommendations from the report are in the process of being 
implemented.  A detailed action plan and progress to date is set out with the 
Quarter 1 internal audit monitoring report.  In addition to this, a wider review of 
the internal audit function and service is included in the Council’s review of 
governance that is currently underway and will be reported to Committee on a 
quarterly basis as part of the quarterly monitoring cycles.
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